Generic Entry and Exit Criteria for Inspection

Entry Criteria



Ref
Waived
Name
Description



GE1

AVETO
No veto by Author

GE2

LVETO
No veto by Leader

GE3

Source
Sources exited Inspection or marked NOT EXITED and mini Insp

GE4

Rules
Applicable rules available in writing

GE5
YES
Rates
Master plan specifies optimum checking / logging rates

GE6
YES
Cert
Leader is trained and still certified

GE7

Curs
Cursory examination of the product (5 minutes) looks OK)

GE8

Auto
Automated checks have been run (e.g. spelling, grammar)

GE9

Auth
Author is part of Inspection team

GE10

Vol
Product document is volunteered by the author

GE11

Und
Documents are understandable to each checker

Exit Criteria



Ref
Waived
Name
Description



XC1
YES
Rate
Average checking rates within 20% of known optimum

DANGEROUS TO WAIVE THIS ONE

XC2
YES
Rem
Computed majors remaining max of  0.3 per page (3 initially)

XC3

Auth
The author’s OK for exit

XC4

Lead
The leader’s  OK for exit

XC5

Data
Inspection data entered (form sent to Inspection Co-Ordinator)

XC6

Fixed
All logged issues responsibly acted on including change requests

XC7

All Ch
All chunks have exited before document exit

XC8

Feedbk
Edited document made available to checkers

XC9
YES
Zero
Leader believes there are no customer observable defects left

XC10
YES
Samp
Exit on 1% sample if XC2 is met (not XC6, 7 & 8)

